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Drexel is a comprehensive global
research university ranked among the
top 100 in the nation

TRANSFORMING THE MODERN URBAN UNIVERSITY

“

Managing space in the urban University is, by its nature, a pretty
massive challenge—but adopting the RCM model made it mandatory
and essential for our collective financial success.
Dan Yohey, Space Manager, Drexel University

Background
Founded in 1891 in Philadelphia, Drexel is a comprehensive global research university
ranked among the top 100 in the nation. As one of Philadelphia’s top 10 private
employers, Drexel is a major engine for economic development in the region. Long
committed to being the nation’s most civically engaged university, Drexel has
integrated community partnerships into every aspect of service and academics.
Drexel’s ongoing strategic plan, “Transforming the Modern Urban University,” guides
the University’s 21st-century trajectory.

Facilities and Property Overview
With approximately 26,000 students, Drexel is one of America’s 15 largest private
universities, with over 6,443,074 SF across 126 Acres. Drexel engages with students
and communities around the world via:
• Three Philadelphia campuses and other regional sites.
• The Academy of Natural Sciences of Drexel University, the nation’s oldest
major natural science museum and research organization.
• International research partnerships including China and Israel.
• Drexel Online, one of the oldest and most successful providers of online
degree programs.

Challenges
Adopting a Responsibility Center Management (RCM) Model
Across the higher education industry, redesign of historical, incremental budget
models has been a popular undertaking in recent years. Numerous institutions have
reimagined their approach to budgeting, with many shifting to more strategic and
data-driven means of resource allocation.
Significant changes in the higher education landscape—including increased student
price sensitivity, decreased state funding and flat research budgets—have been
major contributing factors to the recent popularity of these redesigns across the
country, often leading to implementation of incentive-based models. And while no
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two universities design their budget models in exactly the same way,
most that undergo a redesign initiative typically do so with at least some
or all of the following goals in mind:
• Change the nature of decision making at both the College and
University levels
• Move to a more methodical approach of resource allocation
• Grow revenue through increased enrollments or entrepreneurial
activities
• Promote incentives for revenue growth and exceptional
stewardship of resources
• Increase transparency surrounding budget processes and
allocations
The RCM model encourages a deeper stewardship of existing resources
across all stakeholders. It’s a model of budgeting under which Drexel’s
revenue-generating units are responsible for managing their own revenues
and expenditures. In the old model, funds for various schools and centers
were provided and managed from one centralized source. In the new
RCM model, schools and educational centers effectively lease the
space and administrative services from the University–and therefore are
responsible for generating the funds (primarily tuition dollars) to pay back
into the University for core, centralized services (like facility management,
custodial, police and other non-academic administrative functions). The
costs of these services are charged based on usage, including facility
management which is based on the percentage of square footage used.
For this reason, excellent space management is not only required, it is
essential for the RCM model to be effective.

Managing Churn in the Urban University
Like many urban universities, Drexel grew within, around, and beside
the city itself. As time passed, the city and the University evolved
and expanded, bringing to the forefront the challenges of urban
decentralization; maintaining an efficient use of space, staying ahead
of strategic planning, encouraging student and faculty engagement and
ensuring community communication and collaboration.
Drexel’s strategic plan is to be one of the nation’s most engaged, vibrant
and modern multi-site urban universities, with strong and mutually
sustaining relationships among their three Philadelphia campuses,
surrounding neighborhoods, major transportation hubs and the greater
Philadelphia region.
In order to achieve this, Drexel University is implementing a six-phase,
30-year campus master plan to unify isolated buildings into an integrated,

WHAT KEPT
YOU UP AT
NIGHT?
• Going live with an RCM
business model
• A formidable churn rate
• Inability to track space
accurately
• Inability to identify
vacant or underutilized
space
• Making space more
efficient and userfriendly, in a sprawling
campus
• Finding ways to
create new, engaging
environments to stay
competitive, attract
students and decrease
attrition rates
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“

We vigorously investigated 6 different software solutions, and
found only one that met, and exceeded, our expectations.
Dan Yohey, Space Manager, Drexel University
Photo Courtesy Drexel University

thoughtfully planned metropolitan campus, surrounded by compact green spaces and interlaced with residential,
recreational and commercial amenities that together help create a thriving community. They have also begun a sustained
program to improve, maintain, and, when necessary, replace existing buildings to ensure high-quality facilities and
comparability among their University City, Center City and Queen Lane campuses.
So whether it be the churn in employees or space, nothing ever seems to remain the same from one semester to the
next. Managing that churn and having the ability to analyze spatial data and identify trends will allow Drexel to more
efficiently stack their schools and centers into educational clusters.

Solution
Prior to using FM:Systems Integrated Workplace Management System
(IWMS), FM:Interact, the University had abandoned an obsolete
Space Management solution and were largely using Excel sheets to
“guesstimate” space utilization. When Drexel started the process of
searching for a Space Management system, they had a strong vision
for what it needed to do. Dan Yohey, Space Management Director,
began with a minimum set of requirements. The new system must:
•
•
•
•

Be shared with the entire organization
Accurately track space
Be implemented within a tight timeframe of going live with RCM
Provide real-time accurate data

MODULES USED
• Space Management
• Asset Management
• Higher Education Survey
• Strategic Planning

After investigating 6 different Space Management software providers, they chose FM:Systems because it met, and
exceeded, these baseline requirements:
• FM:Systems provided more out-of-the box functionality than its competitors
• FM:Systems had a vested interest in our success, because it offered direct contact during implementation and
maintenance, with no third-party managing the process
• The Software as a Service (SaaS) model meant FM:Systems had a lower cost of implementation and ongoing
maintenance
• The system allows for unlimited “general users” which was critical to the RCM mandate for transparency
• The user interface was easier to navigate for University stakeholders than other products investigated
• The most compelling reason for choosing FM:Systems? Their people.
Drexel is currently using the Space Management and Higher Education Survey modules to help them collect the
necessary data to begin imminent rollout of Asset Management.

Results
Today, Drexel is using FM:Interact to get easy access to strategic,
real-time information that used to be fairly impossible to gather. This
data is helping set the tone for new RCM business models to succeed,
and will allow the University to leverage their new found knowledge to
use space more strategically, communicate more efficiently and plan
ahead to ensure they continue to meet and exceed student, faculty and
community expectations:

Setting the Drivers for the RCM
With the implementation of RCM business model we needed to be
able to accurately track space and the divisions occupying that space,
because one of the key factors of RCM is charging the schools and
centers for the space that they occupy. Prior to the implementation of
FM:Interact, the University had no way to accurately track and assign
space. Drexel’s entire space portfolio is now loaded into FM:Interact
(6,443,074 SF) including relative metadata. Using this data, the team
was able to send their first report to the RCM committee to be used as
the driver for annual costs to the schools and centers moving forward.

“With the implementation
of RCM business model
we needed to be able
to accurately track
space and the divisions
occupying that space,
because one of the
key factors of RCM is
charging the schools and
centers for the space that
they occupy.”

Not Just Space–Space Utilization
Drexel was unable to accurately identify which spaces on campus were
underutilized, and this was a huge issue, because in an urban campus
space is always at a premium. Knowing the utilization rates of our
spaces, especially classrooms, is paramount in allowing the university
to diversify its options pertaining to the teaching environment. We can
now better visualize space and see how it’s actually being used–if a
space is being underutilized at certain times of day, for example, we can
consolidate space and determine if there is a better use of the space,
and/or a way to use that space at non-peak hours to save money.

Managing Constant Churn
Drexel is an ever moving universe. Whether it be the churn in employees
or space, nothing ever seems to remain the same from one semester
to the next. FM:Systems allows us to manage that churn and have the
ability to analyze spatial data and identify trends—this allows Drexel to
more efficiently stack their schools and centers into educational clusters,
saving significant money and helping transform the urban University to a
more efficient, compelling community campus.

Encouraging Cross Collaboration
In Drexel’s sprawling, urban University setting, buildings may span 8 or
even 10 city blocks. While these buildings may stand miles apart from
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“

“It’s rare these days that you can pick up the phone and talk to a
person and work through a problem, but with FM:Systems, that’s
just the way they operate. Their customer service is phenomenal.”
Dan Yohey, Space Manager, Drexel University

Photo Courtesy Drexel University

one another, they need to be looked at strategically as if they are in constant dialogue with one another. Whether
students from the school of College of Arts and Sciences and College of Engineering could share lab space, share ideas
or share gathering spaces, FM:Systems is providing data that helps the University consolidate schools and centers into
sectors for cross collaboration.

In The End, What Mattered Most…
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As Drexel continues to grow, so will its requirements for managing space. Moving forward, they will be looking at
connecting Asset Management to Space Management to use resources more effectively, save costs and use assets more
strategically. Yet, as successful
as the software has been for
Drexel in managing space, it’s
TOP 4 FAVORITE THINGS ABOUT FM:INTERACT
the relationship between Drexel
and FM:Systems that continues
• Robust
to be the most valuable asset to
the University. Working alongside
• Cost-effective
Drexel, FM:Systems provided
responsive, personalized support
• Flexible
that helped set the tone for a
successful rollout of this massive
• Phenomenal customer service
challenge–and
established
the kind of relationship where
picking up the phone and
having a conversation brings immediate expertise and value to the Drexel team. The trusted dynamic between the two
organizations is, ultimately, what will make the solution an ongoing success far into the future.
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